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Project Name: St. Nicholas Orthodox Church						12.5.2025

Meeting Minutes
To: St. Nicholas Building Committee
From: Chris Elberson
Date: December 5, 2025
Subject: Summary of Building Committee Meeting
1. Budget and Cost Management
The committee reaffirmed the target $6 million total project budget. Discussion centered on potential cost-saving measures, including the use of metal studs and EIFS in lieu of brick and block, which may yield an estimated $500,000 savings. The group also emphasized the need to include Furniture, Fixtures & Equipment (FF&E) within the budget, aiming to keep FF&E under $200,000.
Upcoming soil borings and mechanical evaluations will refine cost assumptions. No major additional savings have yet been identified, though all design options remain under review.

2. Exterior Materials and Envelope
The aesthetic and cost benefits of a stucco/EIFS exterior were discussed. Concerns were noted regarding durability and maintenance; it was acknowledged that both stucco and brick require periodic cleaning in Louisiana’s humid climate. The building will include a masonry water table to assist with moisture protection and visual grounding.
Committee members agreed to reassess the design drawings to reflect these material considerations.

3. Mechanical, Structural, and Interior Design Adjustments
Updates indicated a need for 12.5-ton air-handling units, requiring expansion of the mechanical room. The design team is working to minimize equipment visibility and improve acoustic performance.
Other ongoing design considerations include:
· Maintaining window placements while evaluating privacy needs.
· Ensuring minimum 9' door heights.
· Evaluating a triple-window feature and a side-hall arch.

4. Church Tower Access and Bell Systems
Multiple access options for the bell tower were reviewed, including shift sliders and exposed stairs. A desire for a functional bell was noted, with options including electronic actuation or traditional rope/pulley systems. Any selection must remain serviceable and accessible.

5. Sacred Furnishings and Liturgical Layout
The group discussed the need for a bishop’s throne both in the altar and in a secondary location, as well as the status of processional items. Updated floor plans reflecting these items will be issued.
Placement of the baptismal font, window treatments (including obscured glazing where needed), and other liturgical elements will continue to be refined.

6. Landscaping and Lighting
The committee acknowledged the need for a landscape plan and considered low-maintenance planting strategies. Selection of chandeliers and lighting fixtures remains pending and will require coordinated review for the renderings

7. Project Timeline
The design team aims to complete drawings by the end of January, subject to holiday impacts. Ted Casten anticipates that the not-to-exceed contract could be executed between mid-March and April. Estimated construction duration is approximately 18 months.

8. Additional Notes
Brief discussion addressed broader community revitalization topics, including downtown infrastructure and related concerns.
Chris provided updates on other coordination items, including:
· Continued progress on window installation.
· Stucco team mobilization.
· Need to finalize material orders to stay on track for February milestones.
· Coordination regarding grease dump and trash location, and evaluating roof repair costs.

Action Items
· Refine pricing once soil and mechanical data is received.
· Design options for bell tower access
· Finalize mechanical room size after equipment selection is made by engineer.
· Verify engineering drawings and issue updated drawing set (PDF and full-size).
· Advance landscape planning and low-maintenance plant palette.
· Modify all drawings to EIFS and metal stud framing

Outstanding Questions
· Finalize savings estimate for EIFS vs. brick.
· Identification of any additional major cost-saving opportunities.
· Confirmation of the project completion timeline after contract signing.
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